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Our Safeguarding Commitment

As an agency of the Archdioceseof Brisbane,we havea zerotolerance
for all forms of abuse and are committed to safeguarding everyone
involved in its activities, ministries, and services. The safety and
wellbeing of children and adults -at-risk is paramount.

Accessibility

Brisbane Catholic Education is committed to providing accessible
services to people from all culturally and linguistically diverse
backgrounds.If you have difficulty understanding this document, you can
contact Translating and Interpreting ServiceNational on 13 1450 to

arrange for an interpreter to translate it for you.

Contact for enquiries

St Thomas More Coll ege

Cnr Troughton Road and Turton Street Sunnybank, QLD, AUS 4109
Jagera & Turrbal Country

PO Box 140, Sunnybank, QLD, 4109

07 3323 4600

www.stmc.gld.edu.au
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Acknowledgement of Country

In keeping with the spirit of reconciliation, we
acknowledge the Traditional Custodians of the
lands where St Thomas More College now
stands, the Jagera and Turrbal peoples and
recognise that these Lands have always been
places of teaching and learning.

We pay our respects to Elders ¢ past, present
and emerging ¢ and acknowledge the important
role Aboriginal, and Torres Strait Islander people
continue to play within the St Thomas More
College community.
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Introduction

Because wherever
a child or vulnerable
person is safe, there you
serve and honour Christ.
Pope Francis written address

to the Pontifical Commission
for the Protection of Minors'

plenary assembly in Rome
March 24-28, 2025.
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https://www.bne.catholic.edu.au/aboutus/Pages/BCE-Policies.aspx

The Child Safe Standards
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Standard 1: Leadership and Culture
Child safety and wellbeing is embedded in the entity's organisational leadership, governance, and culture.

Standard 2: Voice of children
Children are informed about their rights, participate in decisions affecting them and are taken seriously.

Standard 3: Family and community
Families and communities are informed and involved in promoting child safety and wellbeing.

Standard 4: Equity and diversity
Equity is upheld and diverse needs respected in policy and practice.

Standard 5: People
People working with children are suitable and supported to reflect child safety and wellbeing values in practice.

Standard 6: Complaints management
Processes to respond to complaints and concerns are child-focused.

Standard 7: Knowledge and skills
Staff and volunteers of the entity are equipped with the knowledge, skills, and awareness to keep children
safe through ongoing education and training.

Standard 8: Physical and online environments

Physical and online environments promote safety and wellbeing and minimise the opportunity for children
to be harmed.

Standard 9: Continuous improvement
Implementation of the Child Safe Standards is regularly reviewed and improved.

Standard 10: Policies and procedures
Policies and procedures document how the entity is safe for children.

Universal Principle
Requires child safe entities to provide an environment that promotes and upholds the right to cultural safety.

Safeg ua I‘dl n g Leadership, Monitoring and Improvement (Standards 1, 9, 10)
Child safety is embedded in leadership and culture
FOCUS AreaS Our practices are reviewed and improved

Policies and procedures document how we are a safe place for children
The 10 standards are
grou ped under four Engaging with Children, Families and Communities (Standards 2, 3, 4)

Equity is upheld and diverse needs respected in policy and practice

key focus areas: Children, families and communities are informed and involved

Respond and Protect (Standards 6, 8)

Respond to concerns is child focused
Physical and online environments support safety and wellbeing

St Thomas Mol eS aGod g ueagkRel 82026 5



The Universal Principle

Ensuring cultural safety through the Universal Principle is essential
for Aboriginal and Torres Strait Islander students and families.

While the Principle intentionally focuses on First Nations children,
the cultural safety indicators which make up the Principle are designed
to adopt a proactive and comprehensive approach to safeguarding,
ensuring that policies, and practices are inclusive for all children,
particularly those who may be marginalised or vulnerable.

The Universal Principle is embedded within all 10 Standards.

Cultural Safety Indicators

1 Transformational unlearning - Organisations
must challenge unconscious bias, racism, and

discrimination within their structures and workforce.

2 Negotiating values, motivations, and paradigm -
Policies and programs should be co-designed with
Aboriginal and Torres Strait Islander communities
to reflect their perspectives on child safety.

3 Prioritising social and emotional wellbeing and
health - A holistic, strengths-based approach
must be adopted to support the wellbeing of
Aboriginal and Torres Strait Islander children, staff,
and families.

4 Sharing power and decision-making -
Decision-making processes should be led or
co-led by Aboriginal and Torres Strait Islander
peoples to ensure genuine partnerships.

5 Sharing resources - Organisations should
dedicate resources to Aboriginal and Torres Strait
Islander led initiatives, research, and governance
mechanisms, where appropriate.

6 Creating a strategic enabling environment -
Leadership must set clear priorities and
accountability structures ensure cultural safety
into daily operations.

7 Operating on Aboriginal and Torres Strait
Islander terms of reference - Service delivery
to Aboriginal and Torres Strait Islander children
should be grounded in Aboriginal and Torres
Strait Islander knowledge systems and self-
determination principles.

8 Accountability and continuous quality
improvement - Progress should be measured
using Aboriginal and Torres Strait Islander-defined

success indicators, ensuring sustained improvement.

St Thomas Mor|leS&oeé ¢ eaqg®diaddgb

The Cultural Capability Framework

This framework enables Brisbane Catholic Education
to develop a workforce grounded in Aboriginal and
Torres Strait Islander cultural humility, enabling
responsive and innovative practices that contribute to
Reconciliation. The Cultural Capability Framework and
Molum Sabe assists our workforce to critically reflect
on individual and organisational practices and develop

effective practices across four cultural standards:

Teaching

Culturally responsive teachers

and education professionals
create the conditions for

respectful relationships with

Aboriginal and Torres Strait

Islander peoples, and learning

of knowledges, identities,
cultures and languages.

Environment

Relationships
We develop relationships
and connections with
Aboriginal and Torres Strait

Islander employees, students,

families and communities to
build and sustain inclusive
and culturally safe practices
and environments.

Leadership

We establish an inclusive and Allemployees are accountable

culturally safe environment,
where Aboriginal and Torres
Strait Islander employees,
students, families and
communities feel a sense of
belonging and connection.

for building and sustaining
inclusive and culturally safe
practices and environments
with Aboriginal and Torres
Strait Islander employees,
students, families, and
communities. Leaders have
additional responsibilities to
articulate a clear vision and
provide ongoing cultural
capability development
opportunities for employees.



Child safety and wellbeing is embedded in the entity’'s organisational
leadership, governance, and culture’?

Standard 1: Leadership and Culture @

Brisbane Catholic Education’'s commitment to Standard 1

At BCE, student safety is central to how we plan, think and act, shaping a safeguarding culture that protects
their safety and wellbeing. We use a whole of organisation approach; led by strong leadership, embedded in
practice and supported through shared responsibility. Clear policies, codes of conduct, Student Protection
Processes and risk management plans set behavioural expectations and guide how we keep children safe.
Our Safeguarding Policy aligns with the Archdiocese of Brisbane Safeguarding Framework and is available on
our website. Leaders are accountable for ensuring these requirements are followed and continually improved.
Safeguarding is a system critical foundation of the BCE Strategic Plan 2025-2027 and an identified enterprise
risk, monitored through regular monitoring, internal audits and escalation pathways. Governance transparency
is reinforced through quarterly reporting to the BCE Executive Team, Safeguarding Committee and Catholic
Education Council, including assessments of practice effectiveness and improvement progress. \We take a
strong stand against discrimination, bias or harm toward any child and are committed to cultural safety for
Aboriginal and Torres Strait Islander peoples.

What Standard 1 looks like at our school.:

UYauvi Ut ©gLjY§t | OY: + CCOt OQYLUGCnYLigTOUAYgFnYGOCCI O
AagTOt GGl nlGFt YAGL)YGFnOI Ljgt t nYgLYgYLUG!I On Yl OLjst FLjGTI G C
LieeﬁFGUAnY|UIiutUYUu%iFL@G@Q@QQY@EBQ&YC@GHGIOYfIi
1 CCOt OYGH I bLjYut YOFLjGUI OYO0dzOl AYLjtlinOFuUYTOOCLjYLijgTOQY
i UOY: +t CCOt OY~0¢gnoOl LiUGsYiOgaYsl Gt 1 GudlLoOLYLUGCnYLjgTO
agToOttugl ndGFt Ys1 t LOLLIOLJYgFnYI Ost Il UdGFt YOnAsOLUGgUGt FLjY
gFnYslt TOLjLjGt FGCYCOg! FiFREwOIsI5Y @ o LjiF16 @ YO [ Wij tgOU fOYR rOG
gFnYTOOCYLt FanOFUY!I OLjst FndFt Yut YLt FLOI FLigVY: COgl Vst
Liesc'gl'thle\"fsl’rI;C)nulOLJQYanYGiIbSCgLOYUOgC U@ F@tYyijg
sl gLudLOLAYaulnOFUYOItuolOLuGt FY: t FUGLULYg!l OYLCOg! CA
LiOObYLjisst |l un
atlunOFuLiYgl OYOost GOl OnYuUIt Gt OYOnliLgudt FYauguvYslt €
| OCguGt FLUGsLiAYi Ul Gt UYfFOgCuUYgFnYOUALjGLGCYGnULGUC
OnuOl FgCYs | OLOFugu Gt FLIQYLiGFti FFTNFGO@OOCFs YTF VOEYOI Y
Ot uildt FICQYLt LGgCQYgFnYt FCGFOYUglI @nYi UGL)YCOg!I FaGFt ¥
gssltsl GguoOYLjsst | UnR
f UOVY:t CCOt OYgCLjt YgntsulLjYgYslt gLuGdzOYgsslt gLuUYut YGO
COCCI OGFt YAgAYUUgUYs| t 8t uOLjYLjsdGl GulgCQYsUALjGLgCQYL
OFLt Ul gt OnYGUI+ Ut UYaUOYa U linCOR &Y QusQ YaLPGA-UGVEs (1 dzQi: nt QULFY
LiUgI OYTOOnTI gLbYgFnYLY FUl GrauodoYindgLjYyuUguvYLjul OFt aUO
ANt OLOpYLALjUOBYTuUl aUOI YsI t &t UOLjYLt FFOLUGY FYgFn®bpw
rGGCndGFt YL UCGdzGudoLjn
At Vi Ut ®8gLiV§H 1 OV: t CCOt OBOCUjH BLj Ut ihehPU ¥ € A ¥ 1§ T DWE Rz
gFnYit 1l OLYaul gGuVYkLCgFnOIl YLiglnOFULjYgFnYTgaGdaCdoLjny
ngUYslieiuovlousOLuQYan0|uuanuFtQYanYuFLCummwm
LGCutl gCYLADIt CLjYg!l OYdzi LjG I COY gL It LjiLjya UOYLgOsULjQYgF
gLiLjOOI CGOLiQYs |l gAOI LjQYgFn YLt 88U FGuAYOdzOF u Ljn

Ol At OYLjult Ft YCOgnOl LjUGs QVLjalnOFU Ydzd GLOQYVgFn VgF Vi
GOCCI OUGFt Yl OBDglGFYOBI OnnOnYGFY§CCYgLjsOLuULYt TYLjLUtt C
L Alignment with National Catholic Safeguarding Standard (NCSS): Standard 1: Committed Leadership Governance and Culture |

Working with Children (Risk Management and Screening) Regulation 2020 (Qld), Schedule 1, Section 2(1), (2)(@) and (2)(b) | Education
(Accreditation of Non-State Schools) Regulation 2017 (Qld) s 6 (1), (2) and s9 (e)
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Standard 2: Voice of children

Children are informed about their rights, participate in decisions
affecting them and are taken seriously?

Brisbane Catholic Education’s commitment to Standard 2

\We strive to create a culture where every child feels safe, heard and confident to share their ideas or concerns.
Our employees and volunteers are supported to engage respectfully with students, listen carefully, and respond
to their immediate needs. BCE's school safeguarding storybooks and animation series help explain our policies,
processes and key safeguarding concepts to students in age appropriate ways. We also support schools to
deliver Consent and Respectful Relationships Education so students understand their rights, identify trusted
adults, and build positive, healthy and respectful relationships. Each year, students across all BCE schools are
invited to share their views through the Tell Them From Me survey. This feedback helps us understand how
students are feeling, their concerns and how we can strengthen safety and support in our schools. Our Student
Voice Program gives students a platform to contribute to BCE wide decisions affecting their safety, wellbeing
and learning. Our Archdiocesan First Nations Student Representative Council and our Aboriginal and Torres
Strait Islander Education Team help co-design culturally safe policies and practices.

What Standard 2 looks like at our school:
KFYCGFOYGGHGUYH U1 Y aie%CIDOGFHIng Yt (T Y Y05l GYF OG0 VGG CCY On s C
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2 Alignment with National Catholic Safeguarding Standards: Standard 2 Children and Adults Are Safe, Informed and Participate |
Working with Children (Risk Management and Screening) Regulation 2020 (Qld) sch 1s 2(8) (a) ii) | Education (Accreditation of Non-state
schools) Regulation (Qld) 2017 s 16(4) (a)-(b)
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Standard 3: Family and community ).c

Families and communities are informed and involved in promoting
child safety and wellbeing?®

Brisbane Catholic Education’'s commitment to Standard 3

Student safety, wellbeing and learning are best supported when families and schools work together

and share responsibility for protecting students. At BCE, we believe informed and engaged families and
communities are essential to creating safe learning environments. We support schools to partner with families
in ways that are consistent, respectful, culturally safe and shaped by local heeds. We also make sure families
and community members have clear, accessible information about our safeguarding approach and how to
raise concerns. Each year, parents and caregivers share their perspectives through the Tell Them From Me
Parent Survey. This feedback helps BCE understand family experiences and concerns, guiding improvements
that make our schools safer and more supportive for students.

What Standard 3 looks like at our school.:
KFYCGFOYGGuUY!t U1 Y (iewCO®OFRIng Yt (Tt Y YOsl GHYF YO Y GG CCYOn s Cg
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L
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3 Alignment with National Catholic Safeguarding Standards: Standard 3 Partnering With Families Carers And Communities | Working
with Children (Risk Management and Screening) Regulation 2020 (Qld) sch 15 2(8) (a) (ii) | Education (Accreditation of Non-state schools)
Regulation (Qld) 2017 s 16(4) (a)-(b)
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Standard 4: Equity and diversity

Equity is upheld and diverse needs respected
in policy and practice*

Brisbane Catholic Education’'s commitment to Standard 4

Every student deserves to flourish and has the right to learn in a safe, supportive and inclusive environment,
free from discrimination, bullying and harassment. BCE supports all students, regardless of background,
identity or ability, to access and fully participate in their learning. We embed equity at the heart of our culture
through the Student Diversity and Inclusion Policy, the Student Wellbeing Policy and the Queensland Catholic
Education Council's Inclusive Practice in Catholic Schools. We expect school practices to reflect each child's
circumstances and needs, and to prioritise culturally safe, trauma informed approaches in planning,
communication and engagement. The Engage Student Support System and the Multi Tiered System of
Supports (MTSS) help schools provide a student centred, comprehensive continuum of support. These
systems enable collaborative, targeted and personalised assistance for diverse learners. We also provide
children with opportunities to learn about different cultures, people and communities through the Aboriginal
and Torres Strait Islander Histories and Cultures Cross Curriculum Priority and the Australian Curriculum.

What Standard 4 looks like at our school:

KFYCGFOYGGuUY!t Ol YiesCOGOFRMGYIHGT W YisYgFA@WaEF n Y TYi Ol @Y
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XYft GYLUCUU! §@YijhiDaAYFEaNgFYEl gLudGL OLjYg!l OYOal OnnOn
XYft GYLudnOFULYgLLOLJLYLjgTOt Ggl ndFt YGFTHI &gudt FYLjidu
XYGdzin OFLOYt TYs |l gLUuGLOYJFnYsCgFFOnYdoas! t dzOBOF U Lj

4 Alignment with National Catholic Safeguarding Standards: Standard 4 Equity Is Promoted And Diversity Is Respected | Working with
Children (Risk Management and Screening) Regulation 2020 (Qld) sch 1s 2(3) (a) (i) | Education (Accreditation of Non-State Schools)
Regulation 2017 (Qld) s 11, s 15 (a)
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Standard 5: People

People working with children are suitable and supported to reflect
child safety and wellbeing values in practice®

Brisbane Catholic Education’s commitment to Standard 5

BCE supports schools to ensure that everyone working or volunteering with students is suitable, safe and
capable of upholding child safety and wellbeing. Our recruitment and screening processes embed
safeguarding at every stage, from role design and advertising through to interviews, reference checks,
onboarding and performance development. The Employee and Volunteer Screening Procedure includes a
role risk matrix, Blue Card screening requirements and clearly defined responsibilities. These help leaders
identify potential risks to student safety and wellbeing and respond appropriately. BCE's Human Resource
Information System, Ignite, operationalises these procedures and helps employees monitor and maintain their
safeguarding screening requirements. Our Procurement Procedure requires all external providers engaging
with BCE offices or schools to be child safe and compliant with relevant legislation. The Risk Management
Framework guides how we monitor safeguarding practices in schools through established quality control
mechanisms. These processes ensure schools can safely engage employees, volunteers and third parties,
with appropriate oversight, training and supervision in place before any child related work occurs.

What Standard 5 looks like at our school.:
KFYCGFOYGGUUYE U1 YiiewClO®ORHgWivEOYCgEAYONs CliF WY
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5 Alignment with National Catholic Safeguarding Standards: Standard 5 Robust Human Resource Management | Working with Children
(Risk Management and Screening) Regulation 2020 (Qld) sch 1 s 2(8)(b) | Education (Accreditation of Non-State Schools) Regulation
2017 (Qld) s 15 (b)
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